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he destruction brought on by Hurricane 
Irma in September 2017 was intense, far-
reaching, and frightening. It closed busi-
nesses, leveled homes, and wrecked acres of 
irreplaceable ancient plant life, just for start-
ers. But much like the artists whose work is 

on display there, Artis—Naples took those unappealing raw 
materials and is turning them into something beautiful. 

A major makeover of the entire Artis—Naples campus had 
been in the works long before Irma struck. But during the 
hurricane, water leaked into the second and third floors of 
The Baker Museum, forcing it to close. Thankfully, no art was 
damaged, but repairing the facility became an urgent priority. 

Rather than simply patching the museum’s facade, the de-
cision makers at Artis—Naples agreed 
to rework the plans and make the first 
step of their large-scale renovations 
a complete reworking of  The Baker 
Museum. In addition to being re-clad 
as a storm-resistant building, the facil-
ity will be expanded to the south and 
given an improved entrance, event 
and education spaces, gardens, and 
support areas. The museum’s exist-
ing 28,000 square feet will grow to a 
total of about 45,000 square feet—an 
increase of more than 50 percent. The 
budget for The Baker Museum repair 
and expansion is $25 million, and 
fundraising is ongoing.

“We had a consultant help us find 

the best architect for the job,” says Kathleen van Bergen, 
president and CEO of Artis—Naples. “He said, ‘Ultimately 
you’re going to choose timely or timeless.’ And we knew that 
Naples was timeless.” That drove their selection of Weiss/
Manfredi, a top New York architecture firm known for such 
work as the Olympic Sculpture Park in Seattle and the Brook-
lyn Botanic Garden Visitor Center.  
 
What’s New?

Co-founding architect Michael Manfredi notes that one 
of the biggest design strategies for the project, “is to open 
up and expand the courtyard between Hayes Hall and The 
Baker Museum, and turn it into a place of performance, gath-
ering, and celebration.” 
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An outdoor bar looks west from a high elevation, offering 
magnificent views as well as space for sculptures.

  Aerial view of the master plan to renovate Artis—
Naples shows the new Baker Museum on the right.

An elevated window on the building’s 
south facade offers a view into event 
spaces on the first and second floors, as 
well as a sculpture terrace. 
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Other changes to the layout sprang from community comments elic-
ited earlier in the design process. “What really energized us, which came 
through from the community, is that Naples has an incredibly beautiful 
outdoor climate,” Manfredi says. “One of the things we were really ex-
cited about was the reciprocity between inside and outside, particularly 
since we are interested in the engagement between architecture and 
landscape. The climate and the tropical plant forms in Naples are so fan-
tastic to us.” This inspired such elements as a curved facade that gently 
bows into the courtyard, plantings on the upstairs terrace, and many win-
dows, all of which visually cue museum-goers that they are in the tropics. 

Another goal is to make the courtyard a social gathering space, even for 
people who may not be attending a performance or a museum show. “I 
want people to feel comfortable here and visit it more like a cultural park 

instead of just a destination for an exhibition or a lecture,” says van Bergen. 
Fellow Weiss/Manfredi co-founder Marion Weiss picked up on that 

theme. “Sometimes people who don’t know that they are invited into 
a cultural experience feel shy about engaging,” she says. The husband-
and-wife architectural team set about designing a campus that “really 
speaks to the idea of reaching out to the broader community.” 

Come In
Another element visitors can look forward to when work is complete 

(which is slated for November 2019) is a new museum entrance. The 
former brought visitors rather inelegantly through a cramped shop and 
on to the main space. A more natural-feeling entrance is now planned 
in the curved east wall. It will open into the central courtyard between 
the museum and Hayes Hall. When patrons enter, they will come into an 
airy lobby that will measure three floors high and feature the sculpture 
Blue Icicle by Dale Chihuly (a beloved piece from the museum’s perma-
nent collection) suspended from the ceiling. Now, says van Bergen, “the 
museum will have its own proper entrance. It will be a welcoming, open 
space where people can meet up before going into an exhibition or a lec-
ture, and gather afterward to discuss what they’ve just seen.”

Another dramatic change is an outdoor staircase from the ground 
level reaching to the second, where visitors will find another floor of the 
museum as well as an event space. “The stairs are generous, almost like 
sixteenth-century stairs,” says Manfredi. “You could have a performance 
on [them] just as easily as hang out and sit in a shaded spot.”

	
A Space to Reflect

Just above the staircase, on the third floor, is another arresting detail of 
the redesign: a breakout gallery curving out over the courtyard. There is 
room to display art on the interior wall, and seating so visitors can look 

through the large windows down into the courtyard. “It’s a space to re-
flect,” says van Bergen, “to step away from the exhibition, think about it, 
and talk about it with your friends, while looking at the gardens below.” 
Even if the museum is closed, guests on their way to a performance or an 
event elsewhere in the building can stop into this gallery. 

An equally charming feature on the third floor is an outdoor terrace, 
which is kitted out to support heavy works of sculpture. A bar will be 
nestled under an arbor covered with live greenery. The third-floor el-
evation and the westward view might just make 
this the best place in town to catch the sunset over 
the Gulf of Mexico. 

Do You Hear What I Hear?
Every floor offers a flexible event space that can 

be used for small concerts, lectures, or seated din-
ners. These areas will be able to accommodate 
simultaneous music performances without the au-
dience in one hearing the other. 

“Acoustics at a professional level are every-
thing,” says Manfredi. “We started with a box-
within-a-box construction. Even the vibrations 
of a bass drum, which are usually the hardest to 
mask, are dampened. And then there are ways the 
materials are combined to further dampen noise 
levels in the event space so that sound is not trans-

mitted from one room to the other. The room is lined with almost a 
wood curtain that is as beautiful as much as it is acoustic. You also want 
the rooms to have a certain level of aliveness, too, so there’s always a 
delicate dance [in] hitting that acoustic sweet spot.” 

Stay Dry
To ensure the leakage brought on by Irma doesn’t happen again, the 

building will be fully re-clad for safety and protection, with a new, higher-
quality facade. As part of this design, the exterior will incorporate both 
sand-colored stone and decorative architectural metal. Weiss/Manfredi 
will put in place a double layer of protection known in the business as a 
“rain screen” system best suited for areas prone to high winds and heavy 
rains. “It’s like a jogger wearing a nylon shell that breaks the wind and 
stops most of the water,” says Manfredi.  “And whatever water gets in, 
your second layer, your thermal shirt, will take care of that.” 

Weiss adds, “It’s setting the museum up for the future, with this com-
mitment to a higher level of protection.”

Even as the building joins the collection of beautiful objects on dis-
play there, it will also help the organization realize its ambitions. “One of 
our goals was to make sure that the whole building, the new, expanded 
Baker Museum, is a microcosm of everything we do at Artis—Naples,” 
says van Bergen. “We have classroom spaces, performance spaces, 
learning spaces, social spaces, and, of course, galleries for art. And now 
it is all under one roof.” «

Right: An event space 
can feature small con-

certs, lectures, and 
more. Special acoustic 
treatment will contain 
the sound in the room. 

Below: The entrance 
to the courtyard will 

be transformed to 
feel more open and 

welcoming.

The planned southern expansion is expected 
to include additional outdoor spaces 
where visitors can experience sunset views.

The Baker Museum will feature a wide outdoor staircase and a 
third-floor gallery that nudges into the courtyard.

The original master plan rendering shows a pre-
vious iteration of The Baker Museum. Plans are 
still in place to include the ascending courtyard 
and outdoor screen, which will show movies or 
screen performances going on inside.


